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Introduction
Lack of person-centred care. No consistency in record-
keeping. Poor resident satisfaction in the long term. 

These are just some of the potential consequences when 
you don’t create tangible, tailored goals for the service users 
in your care home. 

But changes to C Q C regulations mean that it’s never been 
more essential for care home providers to proactively set and 
evidence goals that make it easier to deliver person-centred 
care in the long-term.

Care home managers across the U K can use this  
guide to: 
•	 Work with service users in setting goals that are empowering, 

motivating and lead to long-term health and wellbeing 
•	 Align their care provision to the C Q C’s new single 

assessment framework 
•	 Easily demonstrate evidence of truly person-centred care

We’ve also included exclusive insights from care home 
managers who are already using Log my Care to design  
and set goals that enable person-centred, holistic care. 

In Section 1, we’ll explore the benefits of goal setting in care  
environments and how it can significantly improve quality of life. 

In Section 2, we’ll explain how you can create the necessary  
systems to ensure your service user’s goals become a reality.

In Section 3, we’ll explain how you can effectively implement  
and track your agreed goals with a digital care solution.

In Section 4, we’ll walk you through how to maintain regulatory  
compliance with C Q C standards and the importance of documentation.

Finally, Section 5, explains how to future-proof your goal setting  
strategy, setting you up for long-term success.
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Goals

I want to learn 
three recipes

Action Plan

Signed / approved by Jimmy

Shopping Trip

Find Recipes

Log my Care is the intuitive  
care management platform 
With Log my Care you can:
•	 Create person-centred goals with a simple way to track progress and evidence outcomes
•	 Link risk assessments to support plans to effectively mitigate risks
•	 Surface information about service users quickly and understand their likes, dislikes, triggers 

and preferences
•	 Access customisable reports in real-time so you always have oversight with what’s happening 

in your organisation
•	 Work with service users to build impactful Positive Behaviour Support plans

Our mission is to  
make person-centred 
technology accessible  
to everybody in  
social care.
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SECTION 1

The importance  
of goal setting in 
care environments
The personal touch: why goal setting 
is so empowering for the people you 
care for
Goal setting is fundamental to personal wellbeing. Having 
tangible and actionable goals improves motivation, increases 
productivity, and enables easier decision-making.

We’ve all experienced that innate sense of self-fulfilment that 
comes from ticking off an item on our to-do list, or removing 
that reminder post-it note from our desks.

Setting achievable goals can have a substantive 
impact on our happiness and sense of self-worth.
And this is even more true for care home residents 
or service users within a care home environment.

Plus, if you’re a care home manager, you probably know 
first-hand that helping your service users set life goals (and 
witnessing them come to fruition) can be almost as fulfilling 
as setting them for yourself.

It doesn’t matter if these goals are short-term or long-term 
— all that matters is that they provide a sense of direction  
for your service user.

Examples of service user goals could include: 
•	 Making small changes to their every-day schedule that 

improve overall health and wellbeing - even if it’s something 
as simple as ensuring their teeth are brushed twice a day 

•	 Improving their mobility
•	 Learning how to cook a meal for themselves
•	 Travelling around the U K or Europe - or just booking  

a holiday

Mark Topps
Regional Business Manager

We often think of goals  
as being elaborate or 
long-reaching, but short-
term goals are just as 
good. I remember a care 
provider likening goals in  
a care plan to a roadmap: 
we are the passenger  
with the map, supporting 
the resident to drive  
their journey.
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While these goals are great, what would make them even 
more attainable, would be to reframe them with the SMART 
goals framework in mind. SMART goals are goals that are 
Specific, Measurable, Achievable, Relevant and Time-Bound.

•	 How specifically will your service user’s goal improve their 
overall wellbeing?

•	 How will they measure success? 
•	 What does the roadmap to achievement look like?
•	 Are these goals relevant to the current care needs, or 

health and wellbeing priorities of your service user. 
•	 Are they time-bound? When will this goal be achieved? 

With the SMART framework, we can take another look at the 
original goals and reframe them to make them easier for a 
service user to break down into smaller chunks, making the 
goal easier to achieve: 

Original Goal SMART Goal

Making small changes to their every-day schedule 
that improve overall health and wellbeing - even if 
it’s something as simple as ensuring their teeth 
are brushed twice a day. 

Ensure teeth are brushed twice a day and add 
one additional health-related habit (e.g., 10-minute 
daily walk) each week for the next three months.

 Improving their mobility Increase daily step count by 1,000 steps every 
two weeks to reach a goal of 10,000 steps per day 
within four months.

Learning how to cook a meal for themselves Learn to cook one new healthy meal every week 
for the next three months, resulting in a repertoire 
of 12 new meals.

Travelling around the U K or Europe - or just 
booking a holiday.

Research and book a holiday to a U K or European 
destination within the next three months, and 
create a detailed travel itinerary two weeks prior 
to departure.

SMART goals are the foundation of truly person-centred care. 
And, as we’ll explore later in this resource, properly defined 
SMART goals make it easier for you to deliver person-centred 
care that aligns with current C Q C regulatory requirements. 

But SMART goals are only the first piece of the puzzle. You’ll 
also need to design a goal-setting strategy to ensure that these 
goals are met.

SMART goals  
are goals that 
are Specific, 
Measurable, 
Achievable, 
Relevant and 
Time-Bound.
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Making it happen: how to work  
with your service users to build  
their goal-setting strategy 
To deliver outstanding person-centred care, you need to 
understand your service user’s individual goals and tailor your 
care provision to match. For this work, both you and your 
service user need to be aligned on what success looks like. 

This means that it’s essential that you work together on  
a clear strategy for achieving a relevant goal. Here are our  
four tips for creating truly effective goals: 

1. Make the time
First thing’s first. You and your service user need to get over 
the biggest hurdle: making the time. 

It’s important that you and your service user carve out time 
for this goal. It’s not just a question of what you’ll be achieving, 
it’s also about understanding when to make time for it. 

It’s important for you to work collaboratively  
with your service users to identify pockets of time 
specifically for goal-setting and activities. 
This could be a recurring daily, weekly or fortnightly slot, or 
even shorter, more frequent intervals. Remember, the key to 
person-centred care is to align time management to the service 
user’s needs! 

2. Seek feedback
To ensure you’re both aligned, make sure that both you and 
your service user work together to create a feedback process.

Two distinct groups of stakeholders are going to need to be 
involved here: your managers and professional peers are one 
group; the other is the family, friends or loved ones of the 
person you’re caring for.

And of course you can’t create a feedback process without 
first asking this question: what does success look like for 
your service user?

You’ll need to ask yourself other questions. What feedback 
will you need from your fellow team members to ensure that 
you’re aligned on your service user’s goals? How can you and 
your service user create a genuine dialogue where you’re 
giving each other support and feedback? 
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3. Find ways to keep service users motivated
Some goals may feel easier to achieve than others. How can 
you work with service users to ensure they stay motivated 
every step of the way?

We strongly recommend setting up regular review times and 
1-1s so you can track goals and set milestones.

For example, you could have a service user who would like  
to visit more museums in London. Have they made a shortlist 
of where they’d like to visit? Have they drawn up a realistic 
schedule of when and where they’ll be able to visit?

4. Stay organised to maintain focus 
Did you know that according to a study by Dominican 
University of California, people who write down their  
goals are 42% more likely to achieve them?

Work with your service user to come up with a documented 
plan for achieving their goal. Work closely with service users 
to decide:

•	 How they’re going to achieve their goal
•	 What resources they’ll need to achieve
•	 What obstacles will stand in their way
•	 How they’ll document progress

These strategies are essential for helping your 
service user to set goals that make them feel 
personally fulfilled.
But personal fulfilment can’t be the only aim of an effective 
goal setting strategy (as important as that is). Effective goal 
setting is vital for ensuring regulatory alignment too.

Rob Sawyer, Area Manager
Moorville Residential

Some long-term  
goals our service users 
have achieved are holidays 
abroad, a holiday in the 
U K, and trips to the 
museum. One service  
user is going around 
Europe at the minute! 
Some short-term goals  
are brushing teeth twice  
a day, and it’s all on  
Log my Care, and easy  
to generate reports.
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Staying compliant: why evidencing 
goals is important for the Care Quality 
Commission
In 2024, effective goal setting is essential if your care home is 
to stay compliant with the Care Quality Commission (C Q C)’s 
new single assessment framework. 

Log my Care’s resident care management expert Mark 
Topps has outlined a number of reasons why effective goal 
setting will be so important for care home providers who 
want to demonstrate compliance with the new framework. 

A renewed focus on person-centred care 
The recent framework emphasises the importance of 
person-centred care. It promotes choice, dignity, and 
involvement in decision making.

The roll out of person-centred care will see a huge 
focus on family and loved ones being involved.
With the consent of the individual, we know involving  
family members and support networks in decision making 
processes can contribute to a more holistic and effective 
approach to care. 

With so many stakeholders and support networks to 
consider, it’s never been more important for you to work  
with service users to draw up effective goals that are 
achievable AND well-documented. 

A new quality of life framework 
The primary purpose of C Q C’s new quality of life framework 
is to improve the commission’s ability to consistently identify 
and take appropriate regulatory action in services that fail or 
are failing to meet the needs, aspirations and skills 
development of people with a learning disability and/or 
autistic people. This framework looks at four sections: 

•	 Is there a planned programme for each person  
that focuses on their quality of life?

•	 Are the planned programmes relevant to each  
person’s needs?

•	 Is each person’s support programme being delivered  
at the right level of intensity?

•	 Is there a balance of the programmes and support plans 
for each individual, with coherence across settings and 
over time?

In 2024, effective 
goal setting is 
essential if your 
care home is to 
stay compliant 
with the C Q C’s 
new single 
assessment 
framework.
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By setting specific, measurable, achievable, relevant, and 
time-bound (SMART) goals, care homes demonstrate their 
commitment to providing care that seeks to improve quality 
of life and aims to achieve the best possible outcomes for 
each service user.

Ensuring staff development and training
While the C Q C has neglected to include training in their 
framework and lacks regulation on care home workers’ 
training and development, it’s still important to ensure staff 
receive proper training and support.

Training enables frontline staff to develop a 
greater understanding of the impact of their  
day-to-day activities on the well-being of the 
people they work with. 
This in turn makes it more likely that your staff will feel 
empowered to work with service users in the creation  
of effective goals. 



10

Key benefits of goal setting for  
care provider business operations
Ensuring alignment with regulatory frameworks
By setting specific, measurable, achievable, relevant, and 
time-bound (SMART) goals, your care home can demonstrate 
its commitment to providing care that respects individual 
preferences and aims at achieving the best possible 
outcomes for each service user.

Effective goal setting not only meets these 
regulatory requirements but also serves as a tool 
for continuous improvement within care settings.
Care plans that are regularly updated with new goals based on 
the evolving needs of residents are a sign of a dynamic and 
responsive care environment, which regulatory bodies favour.

Link to inspection outcomes
Any goal setting strategy you set will need to be informed by 
the criteria set down by the Care Quality Commission (C Q C).

And so while you should, of course, put empathy and 
empowerment for your service users at the heart of any goal 
setting strategy, you need to be guided by compliance too!

C Q C inspectors are going to look for evidence that care 
homes are effectively setting and monitoring goals as part  
of their broader evaluation of the service’s responsiveness 
and person-centred approach.

This means that your goal-setting strategy could, in some 
cases, actually influence the outcome of a C Q C inspection. 
For instance, a lack of effective goal setting or even poor 
documentation could lead to a negative inspection outcome.

Inspectors may conclude that the care home is not fully 
responsive to the needs of its residents, potentially resulting 
in a lower overall rating and the need for follow-up inspections 
or interventions.

If this sounds intimidating, remember that the reverse is also 
true: documentation and effective goal-setting systems are the 
secrets to ensuring your care home is ultimately recognised 
for offering truly goal-driven, person-centred care! 

Approved by Jimmy

Reviewed by Care Manager

Join a running club

Run 1km

Action Plan

Buy running shoes

Goals

I want to increase 
my fitness
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Enhancing your care home’s reputation in the long-term. 
Beyond compliance and inspections, effective goal setting 
can enhance the reputation of your care home amongst your 
service users, their families and your peers in the industry.

Facilities that are known for their robust, responsive, and 
person-centred care planning are more likely to attract new 
residents and be recommended by families and healthcare 
professionals.

Furthermore, care homes that excel in their inspection 
outcomes due to effective goal setting often find themselves 
at an advantage in competitive local markets.
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SECTION 2

Making it happen: 
how to design 
effective goal-
setting systems to 
ensure success.
We’ve touched on the importance of creating a goal-setting 
strategy. But you also need effective systems in place to 
ensure that this strategy is going to come into fruition.

After all, creating a goal setting strategy to 
empower your service users is futile unless you 
create a system to make these goals a reality!
With the rise of digital record keeping in social care, care 
home providers have a range of options when they want to 
build a system for codifying and documenting their service 
users’ key goals and objectives.

So how do digital systems compare  
to their paper-based counterparts? 
Paper-based systems
Paper-based systems are simple and accessible, requiring 
minimal training for caregivers and staff, thus avoiding technical 
failures or power outages. They are easy to set up and can be 
maintained long-term, providing a personalised experience for 
service users who find screens and keyboards overwhelming.

However, paper-based systems require significant storage 
space and are susceptible to damage from water, fire, or 
mishandling, risking data loss. They pose data privacy and 
security challenges, increasing the risk of breaches under 
laws like GDPR, and updating them can be time-consuming 
for already busy care home staff.

With the rise of 
digital record 
keeping in social 
care, care home 
providers have a 
range of options.
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Digital systems 
Digital systems allow real-time updates, ensuring staff have 
the most current data on residents, which improves long-term 
care provision through timely and accurate information sharing.

They simplify data retrieval with proper indexing and search 
functions, and enhance collaboration by enabling multiple 
users to access and update records simultaneously, leading 
to efficient operations and improved communication.

However, digital systems can involve substantial initial costs 
for hardware, software, and network infrastructure, and require 
comprehensive training for all users, which can be challenging 
in environments resistant to change.

Additionally, digital systems can be overwhelming for some 
staff and residents who are not tech-savvy, making it essential 
to consider whether a digital solution fits the caregiving context.

That’s why it’s vital to make the transition from paper to 
digital as seamless and inclusive as possible for your staff 
and your service users.
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How Log my Care helped Moorville 
Residential to make the transition 
from paper to digital 
Moorville Residential, a learning disability care provider in 
Sheffield, transitioned from paper to digital to improve care 
delivery and efficiency. 

By adopting Log my Care, they aimed to address challenges 
such as:

•	 increasing accessibility for elder staff 
•	 reducing time-consuming tasks
•	 improving task visibility

The transition involved a structured approach, starting with a 
guided demo and tailored online training sessions. This process 
ensured that all staff, regardless of their tech-savviness, could 
comfortably use the new system. 

Within a month, the team fully adopted Log my Care, leading 
to significant improvements in care management. Features such 
as Outcomes and Goals, enabled effective tracking of service 
user achievements, while real-time data access and consistent 
updates enhanced overall efficiency and communication.

Implementing Log my Care resulted in numerous benefits, 
including reduced paperwork, more quality time with service 
users, and improved accountability. 

The system provided quality evidence for inspections, cut 
costs on stationery, and offered better digital accessibility, 
especially for less tech-savvy staff. 

The ease of use and ongoing support from Log my Care 
facilitated a smooth transition, ultimately improving care 
processes and outcomes at Moorville Residential.

CASE STUDY: 
Moorville Residential 

June Struggles 
Registered Care Manager  
at Moorville Residential

With Log my Care, the 
amount of information you 
were able to log stood out. 
With paper records, a lot 
was being missed so it was 
a big thing for me to get all 
the information in one day 
as fast as possible. The 
extra features, like to-dos 
and reminders, really 
helped ensure things  
don’t get missed.
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Systemising SMART goals:  
how going digital brings structure  
to your goal-setting strategy
In the first section, we explored the pivotal role that SMART 
(Specific, Measurable, Actionable, Relevant, Time-bound) 
goals play in helping both service users and carers achieve 
goals. The case study of Moorville Residential is just one 
example of how a digital care system can make it easier to 
help your service users realise goals that are truly SMART. 

Specific
Digital care systems allow for detailed goal setting. Each  
goal can be outlined with specific criteria and milestones.  
For example, if a service user aims to improve mobility,  
digital systems make it easier to document exact exercises, 
frequency, and expected outcomes.

Measurable 
Digital systems allow care providers and service providers  
to track progress through measurable data. They can record 
quantitative metrics such as exercise repetitions, steps taken, 
or medication adherence. 

For qualitative goals, digital systems can  
store notes, photos, and videos, providing a 
comprehensive view of progress.
Achievable
By integrating data analytics, digital care systems can help 
assess the feasibility of goals. Carers can adjust goals based 
on real-time feedback and ensure they are within reach.

Relevant
Digital care systems ensure that goals remain relevant by 
linking them to the service user’s overall care plan and 
personal preferences.

Time-bound
Digital systems make it easier to set deadlines and reminders 
for each goal, ensuring timely completion. They can schedule 
regular check-ins and updates, helping both carers and service 
users stay on track. Automated reminders and alerts keep 
everyone informed about upcoming milestones and deadlines.

But it’s not just the ability to set SMART goals that sets digital 
solutions apart. Here are some other ways that building digital 
systems can elevate the quality of care provision.
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Regulatory implications
Digital systems excel in meeting regulatory standards 
governing privacy, security, and accessibility of information. 
Unlike paper records, which often struggle with compliance 
issues, digital platforms offer advanced security protocols and 
backup capabilities, ensuring superior adherence to regulations.

While digital systems do face challenges such as data 
protection and cybersecurity threats, their ability to implement 
robust security measures and regular updates makes them a 
more reliable option for regulatory compliance.

Funding considerations
Transitioning from paper-based to digital systems in care 
homes is a crucial investment that can significantly enhance 
operational efficiency and care quality. 

Funding for digital transformation can be sourced 
from government grants, private investments, 
and organisational reserves. 
While availability may vary by region and economic climate, 
the long-term benefits—such as reduced paper use, lower 
storage needs, and decreased administrative overhead—can 
lead to substantial savings. 

Conducting a thorough cost-benefit analysis and understanding 
available grants and funding opportunities is essential for care 
homes to make informed decisions about investing in digital 
technologies.

Facilitating person-centred care 
Don’t forget - delivering person-centred care is the reason  
for building a robust goal-setting system in the first place.  
So when deciding between paper and digital, this of course 
needs to be one of your primary considerations. 

As we covered in the first section, paper systems might be 
better for goal setting if you’re dealing with service users who 
are overwhelmed by digital technology. 

In the next chapter, we’ll look at how exactly you can 
implement and track your goals using a digital care system.

The long-term 
benefits—such  
as reduced  
paper use, lower 
storage needs, 
and decreased 
administrative 
overhead—can 
lead to substantial 
savings.
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TOP TIP:  
How to access funds 
for going digital 
In the past year, more funding has been made available for care homes to 
make the digital transition through the Adult Social Care Digital Transformation 
Fund and it’s designed to support any C Q C registered social care provider 
looking to adopt a Digital Social Care Record system. The grant is also being 
used to roll out sensor-based falls prevention and detection technologies to 
support those at risk of falls.

To be considered, you have to either:

•	 Not have a digital care platform in place (e.g. you’re using paper) or

•	 You’re using a platform that’s not on the assured suppliers’ list  
(e.g. you’re switching from an unassured supplier to an assured supplier). 
Search the assured suppliers’ list below. 

Read more on how to access this funding HERE

https://www.logmycare.co.uk/blog/how-to-access-funding-to-go-from-paper-to-digital?utm_campaign=Q3-24%20%7C%20Goal%20setting%20%5Bcontent%5D&utm_source=Goal%20setting%20guide%20%5Bgated%5D&utm_content=Blog%3A%20Access%20to%20funding
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SECTION 3

How to use digital 
care systems to 
effectively 
implement &  
track your goals
Once you’ve established how and why you want to set goals 
and settled on the best system for delivering your key goals 
and objectives, it’s time to get into the details of how you’re 
going to implement and track your service user’s goals.

Digital care systems play a crucial role in how well these 
goals are set, tracked, and adjusted. In this chapter, we’ll 
explore how digital systems can enhance goal-tracking  
with practical use cases and examples.

Prioritising the individual
This is foundational to tracking and measuring goals. Goals 
only work if they’re tailored to the individual service user, and, 
of course, some goals will have different metrics for success.

Quantitative goals 
For instance, if a service user needs to undertake a course of 
physiotherapy to improve mobility, digital systems can include 
dedicated goal-tracking features, detailed steps, and milestones. 
This ensures that each goal is broken down into manageable 
parts that can be easily tracked and updated in real-time. 

Digital records can capture frequency, intensity, and any 
challenges encountered, providing a comprehensive overview 
of progress.

Goals only work 
if they’re tailored 
to the individual 
service user, and, 
of course, some 
goals will have 
different metrics 
for success.
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Qualitative goals
For more qualitative goals, such as a desire to travel around 
Europe, digital systems provide flexibility to capture nuanced 
progress through notes, photos, and videos. This enhances 
the richness of the recorded experience and allows for a 
more holistic view of the service user’s journey towards their 
goal. Integration of various media ensures a complete and 
engaging record.

Whether the goals are quantitative or qualitative, 
digital systems offer superior capabilities in terms 
of real-time updates, ease of access, and 
comprehensive record-keeping. 
This ensures that all aspects of a service user’s progress  
are accurately documented and easily retrievable, leading to 
better outcomes and more personalised care.

Understanding how you’re going to 
gather feedback
Benchmarking and measuring success is critical, but 
gathering and documenting feedback is equally important. 

Digital systems streamline this process, allowing for efficient 
collection and analysis of feedback through online survey tools 
and digital feedback forms. These tools enable quick gathering 
of insights from service users and staff, which can be seamlessly 
integrated into goal setting and adjustment processes.

In digital systems, adjustments can be made in real-time 
based on electronically received feedback, ensuring 
immediate incorporation of new insights.

This dynamic approach ensures that feedback is actionable 
and promptly reflected in care plans.
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Example: documenting user goals 
with Log my Care’s Outcomes &  
Goals feature 
Log my Care’s Outcomes and Goals feature is one of the 
most effective ways to set impactful goals.

It enables care teams to actively collaborate with service 
users to create person-centred goals, monitor progress 
through action plans, and track outcomes that you can  
easily evidence in an inspection.

With the Outcomes and Goals feature, managers can 
evidence service user involvement in the goal-setting process 
by empowering them to collaborate and countersign each 
goal that they set.

This demonstrates the service user’s agreement to the goals 
that have been set for them.  

After adding goals to the platform, the care team and service 
users have a range of functionalities at their fingertips, including:

•	 Creating action plans to break down goals into small, 
achievable steps, fostering collaboration between service 
users and the care team.

•	 Linking relevant care plans to specific goals, providing a 
comprehensive view for the care team, ensuring holistic 
care delivery.

•	 Linking care logs to specific goals to manage progress 
efficiently and maintain evidence of the steps taken to 
achieve a goal.

•	 Increasing oversight with a built-in timeline to keep the team 
informed about goal-related changes, such as linking care 
logs and service user goal signatures. Time and name stamps 
improve accountability and provide evidence of support.

Learn more about Outcomes & Goals HERE

Approved by Jimmy

Reviewed by Care Manager

3 sessions per week

Daily journal

Action Plan

Timeline

Find tutorials

I want to start 
breathwork

Linked care plan:
Positive Behavioural Support

https://www.logmycare.co.uk/features/outcomes-and-goals?utm_campaign=Q3-24%20%7C%20Goal%20setting%20%5Bcontent%5D&utm_source=Goal%20setting%20guide%20%5Bgated%5D&utm_content=Feature%20page%3A%20Outcomes%20and%20goals
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Visualising trends
Visualising progress has multiple benefits, from celebrating 
achievements to facilitating access to relevant documentation 
during C Q C inspections or meetings with senior managers.

Digital systems excel in visualising progress. For example, 
digital care platforms like Log my Care make it easier to 
embed photos and videos, providing a comprehensive view 
of each individual’s progress and making it easy to share 
updates with stakeholders.

By leveraging digital systems, you can ensure that all aspects 
of goal setting, tracking, feedback gathering, and visualisation 
are handled efficiently and effectively. This leads to a more 
responsive, personalised, and high-quality care experience 
for service users.

Conduct regular goal reviews
A goal-setting strategy only works if you’re regularly reviewing 
those goals. 

It’s vital to conduct meetings to discuss progress with key 
stakeholders and adjust goals as needed. We’d always 
recommend making sure these goal review settings are 
collaborative, and include all stakeholders. 

Digital systems make it easy to conduct these reviews.  
As an example, on page 20, you can see Log my Care’s 
Outcomes and Goals feature..
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SECTION 4

From inspection 
requirements to 
staff engagement: 
how to stay 
compliant at  
every step
Regulatory compliance has arguably never been more  
crucial for care home providers. That’s why it’s vital that your 
goal setting not only benefits your service users, but also 
aligns with inspection requirements. 

The Care Quality Commission (C Q C) mandates 
thorough documentation of care plans, including 
the goals set for each service user.
Indeed the C Q C’s 17th regulation for care home providers 
and managers states that “Providers must securely maintain 
accurate, complete and detailed records in respect of each 
person using the service and records relating to the employment 
of staff and the overall management of the regulated activity.”

Under the C Q C’s guidance, clear documentation serves 
multiple purposes: it provides a clear record of the care 
provided, facilitates continuous improvement, and 
demonstrates accountability during inspections.

Recently, the C Q C released its new single assessment 
framework, which has provided greater clarity of what they 
are looking for in their assessments and inspections of care 
home providers. For example, the new framework places a 
renewed emphasis on person-centred care - promoting 
choice, dignity and involvement in decision making. 

C Q C’s 17th regulation
states that:

Providers must securely 
maintain accurate, 
complete and detailed 
records in respect of each 
person using the service 
and records relating to the 
employment of staff and 
the overall management  
of the regulated activity.
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So if you’re going to stay compliant with the C Q C’s framework 
in the long-term, it’s never been more important to have an 
effective goal setting strategy. 

In this chapter, we’ll take you through the essential strategies 
that every care home provider needs to follow to stay compliant. 
But first, let’s take a closer look at why the C Q C places such 
a high value on person-centred care.

Log my Care’s in-house expert Mark Topps has identified 
nine core reasons why evidencing goals for your service 
users is important in the eyes of the C Q C. You can read 
Mark’s in-depth blog post on why evidencing goals is so 
important here.

1.
Demonstrates staff 
dedication and  
capability, boosting 
ratings and reputation.

4.
Involves family and 
stakeholders, providing 
holistic support and 
compliance with C Q C 
standards.

7.
Aligns staff and 
resources with service 
user goals, showing  
wise resource 
management.

8.
Captures and  
addresses complaints, 
demonstrating 
responsiveness  
and commitment  
to improvement.

9.
Regular progress 
assessments show  
a focus on sustained 
health and well-being, 
meeting C Q C standards.

5.
Provides tangible 
evidence of health 
improvements and 
increased independence 
through assessments 
and feedback.

6.
Demonstrates  
achieving goals and 
gaining independence, 
boosting care ratings.

2.
Shows care is tailored  
to individual needs, 
aligning with C Q C 
standards for Caring, 
Effective, and  
Responsive care.

3.
Ensures continuous 
monitoring: Regular 
tracking and 
documentation ensure 
effective care plans and 
timely adjustments.

https://eu1.hubs.ly/H0bbXmC0
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Maintaining regulatory compliance 
Evidencing and aligning your goal setting involves a number 
of key components to be successful:

Consistent documentation 
If you’re going to successfully meet the C Q C’s inspection 
standards, you need meticulous documentation!

This includes maintaining comprehensive records of service 
user goals, progress notes, and outcomes. Each entry should 
detail the specific goals set, the steps taken to achieve these 
goals, and the progress observed.

Preparing for inspections 
Inspections can be a nerve-wracking time for your team - so 
make sure you organise all relevant documents and ensure 
they are easily accessible to all stakeholders. 

We’d recommend creating a checklist of required 
documents, such as 

•	 care plans
•	 progress notes 
•	 staff training records 
•	 feedback forms 

Regular internal audits can help identify any gaps 
in documentation and address them proactively. 
Being prepared for inspections demonstrates a commitment  
to transparency and continuous improvement.

Striving for continuous improvement
To maintain high standards of compliance, it’s essential to 
regularly review and update documentation practices. This 
can be achieved through internal audits, feedback from staff, 
and staying informed about regulatory changes.

Implementing a culture of continuous improvement ensures 
that documentation practices evolve with regulatory requirements 
and industry best practices. 

Regular training sessions can keep staff updated on new 
documentation standards and techniques.
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Promoting staff engagement
Include your staff in goal setting initiatives
Your staff play a crucial role in the goal-setting process, acting 
as the bridge between service users and the care plan.

So it stands to reason that their involvement ensures that 
goals are realistic, achievable, and aligned with the individual 
needs of service users. 

By actively participating in goal setting, staff can 
better advocate for service users, ensuring their 
voices are heard and their needs are met. 
This engagement not only enhances the quality of care but 
also empowers staff to take ownership of the care process.

Create the strategies that will let you identify & 
overcome obstacles
Several obstacles can hinder effective goal setting, including 
lack of training, time constraints, and resistance to change. 
Insufficient training can leave staff ill-prepared to set meaningful 
goals or track progress accurately.

High workloads and tight schedules can make it challenging 
for staff to find the time needed to engage in the goal-setting 
process thoroughly. Additionally, some staff may resist new 
goal-setting systems, preferring familiar routines over  
new methods.

Overcoming these challenges requires targeted strategies. 
Comprehensive training programmes can equip staff with  
the skills and knowledge needed to create the goal setting 
strategies we’ve discussed in this book.

Change management strategies, including open communication 
and involving staff in decision-making, can reduce resistance 
and increase buy-in. Likewise, support systems like mentorship 
programmes and regular feedback mechanisms also play a 
crucial role in fostering a collaborative environment.
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Create a collaborative culture
Promoting a culture of collaboration involves regular team 
meetings and workshops where staff can discuss progress, 
share experiences, and address challenges.

Regular meetings and workshops also allow staff to share 
their achievements in helping service users to set tangible 
and actionable goals. 

By fostering a supportive and collaborative environment, care 
providers can enhance staff engagement and improve the 
overall quality of care.

Collect & integrate staff feedback 
Regularly gathering staff feedback through surveys and 
questionnaires can provide valuable insights into the service 
user goal-setting process. 

This feedback can identify areas for improvement and highlight 
best practices in supporting service users. Involving staff in 
the review and adjustment of service user goals ensures that 
their perspectives are considered and their expertise utilised. 

The benefit of a collaborative approach? It’s more likely to 
foster a sense of ownership and responsibility, enhancing  
the effectiveness of your goal setting process. 
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SECTION 5

Building your goal 
setting strategy 
for the future
Once you’ve designed the relevant systems and frameworks 
to build a goal setting strategy and taken the necessary steps 
to ensure compliance, you’ll need to create the conditions to 
make it a success in the long-term. 

In this final chapter, we’ll discuss strategies for long term 
success: staying ahead of regulatory changes, continuing 
investment in resources and technologies and strengthening 
your industry partnerships. 

Staying ahead of regulatory changes
Staying informed about potential changes in regulatory 
standards and expectations is crucial for maintaining 
compliance in care environments.

The Care Quality Commission (C Q C) frequently updates  
its guidelines and standards to ensure the highest quality of 
care. Regularly reviewing these updates, as well as industry 
guidelines, is essential to ensure your goal-setting practices 
remain compliant. 

There are a number of ways you can stay ahead of the  
curve here.

•	 Subscribing to regulatory newsletters (we’d always 
recommend subscribing to Log my Care’s newsletter  
for the latest insights on high quality care provision). 

•	 Attending relevant training sessions and online webinars 
(again, stay tuned for future webinars and training sessions 
from the Log my Care team). 

•	 Participating in industry forums and attending conferences.

Developing this proactive approach to regulation makes it 
easier to ensure your staff training is up to date and aligned with 
C Q C standards. Likewise, regularly updating documentation 
practices to align with the latest guidelines is also critical.

The Care Quality 
Commission 
(C Q C) frequently 
updates its 
guidelines and 
standards to 
ensure the 
highest quality  
of care. 
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Set up your team for long-term success
By encouraging continuous professional development and 
fostering a culture of learning and innovation, staff become 
better equipped to support service users effectively. 

Regular training sessions, workshops, and access to online 
courses can enhance staff skills in setting, tracking, and 
achieving goals. Building a flexible workforce ensures that staff 
can respond to each service user’s unique needs, align with 
their aspirations, and adjust to evolving goal-setting practices.

And, as Log my Care’s resident expert Mark Topps explains, 
it’s vital to encourage your own staff to set their own goals 
too. It engenders personal and professional growth and 
encourages resilience and self-reflection as they work with 
service users. 

Strengthen your industry partnerships
Collaborating with technology providers, industry experts, 
and other care homes is vital for staying ahead of trends and 
sharing best practices.

Building strong partnerships can help care homes access 
new resources, gain valuable insights, and enhance their 
service delivery. 

These partnerships can also provide support during the 
implementation of new systems, ensuring a smoother transition 
and better integration of new technologies and practices. 
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Invest in new resources and technology
Investing in the latest technologies is a crucial strategy for 
long-term success if you’re a care home manager.

Technologies that support goal setting and tracking, such as 
software for electronic health records, data analytics tools, and 
communication platforms, can enhance the efficiency and 
effectiveness of care. 

These tools not only streamline administrative tasks but also 
provide valuable insights into service user progress, helping 
to set more realistic and achievable goals.

Investing in technology also prepares care 
homes for future advancements, ensuring they 
remain at the forefront of industry standards.
Ultimately, new technologies are also the key to ensuring that 
your goal setting strategy contains these three crucial pillars: 

It’s personalised
Digital care systems allow for highly personalised care plans 
tailored to each resident’s unique needs and preferences. 

By documenting specific criteria, exercises, and milestones, 
these systems ensure that every goal is relevant and achievable 
for the individual. Personalisation enhances the resident’s 
engagement and motivation, making their care journey more 
meaningful and effective.

Visualise progress & maintain consistent 
documentation
One of the standout features of digital care systems is their 
ability to provide easy visualisation of progress.

Carers and residents can see real-time updates and track 
improvements effortlessly. This visual clarity helps in celebrating 
milestones, identifying areas that need attention, and keeping 
everyone informed and motivated.

Additionally, these systems facilitate compliance by making  
it easier for your team to keep documentation accurate, 
up-to-date, and easily accessible for audits and inspections. 
This helps your care home meet regulatory standards  
and demonstrates your commitment to high-quality, 
accountable care.

Rob Sawyer
Registered Area Manager  
at Moorville Residential

Some long-term goals our 
service users have 
achieved are holidays 
abroad, a holiday in the 
U K, and trips to the 
museum. One service user 
is going around Europe at 
the minute! Some short-
term goals are brushing 
teeth twice a day, and it’s 
all on Log my Care, and 
easy to generate reports.- 
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Quality of care
This is the most important pillar of all. 

Embracing digital care systems means you’re embracing the 
opportunity to significantly elevate the quality of care provided 
in care homes. With real-time data access, seamless 
communication, and efficient documentation, carers can 
deliver more accurate and responsive care. 

This technology supports better decision-making, ensures 
that all team members are working towards the same goals, 
and allows for immediate adjustments based on the resident’s 
current needs. The result is care provision that is more efficient, 
effective and compassionate. 

And we’d argue that striving for this high quality 
care is the most important goal of all! 
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Let us help you put 
person-centred 
care at the heart 
of your practice
The well-being and progression of your service users are at 
the core of everything you do. Working with service users on 
goal setting should be streamlined for your team, effective for 
the service user, and simple for management to be able to 
track. Collecting data to evidence the impact of your team’s 
care delivery and service user goal achievements can also be 
challenging. Even more so when dealing with stacks of paper 
or systems that just weren’t built for your needs.

This is why we built Outcomes and Goals.  
It’s easy to use, as comprehensive as you need  
it to be, and enables you to level-up your ability 
to empower service users to achieve goals. 
Plus, when you need to submit evidence of this person-
centred care approach, you can do so with ease.

Book your 1-1 demo to see Log my Care in action and 
learn about how we can support you in putting person-
centred care at the heart of what you do.

Book a demo

Approved by Jimmy

Book the class

Creating a piece of art 
in an art class

Run 1km

Action Plan

Measure of success

Find a local class

I want to take 
an art class

https://www.logmycare.co.uk/book-demo?utm_campaign=Q3-24%20%7C%20Goal%20setting%20%5Bcontent%5D&utm_source=Goal%20setting%20guide%20%5Bgated%5D&utm_content=Book%20a%20demo



